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DRAFT Terms of Reference (ToR) for the Development Team of the Future Earth Ocean 
Knowledge-Action Network (Ocean KAN). The Ocean KAN has flexibility to adapt these 
guidelines as the activity evolves. 

Background that led to the establishment of the Ocean KAN 
Since early discussion in 2015, the Future Earth Ocean KAN has been conceptualized and 
shepherded by a small group of motivated individuals including members of the Future Earth, 
IOC-UNESCO, WCRP-CLIVAR and SCOR Global Research Projects, Future Earth and ICSU 
Secretariat, and the Kiel based Future Ocean Cluster. Additional information on the Ocean 
KAN can be found at www.futureearth.org/future-earth-ocean. Upon completion of a 
successful workshop in December 2016 in Kiel, a process was set in place to launch an open 
call for the Ocean KAN Development Team.  

The role of the Development Team  
The primary role of the Development Team is to mobilise the scientific and stakeholder 
community to design and implement activities aligned with the vision of the KAN and engage in 
the more specific planning of the Ocean KAN ambition by:  
 
● developing a broadly scoped and co-designed Ocean KAN Research and Engagement Plan 
● developing an Implementation and Resource Strategy to support Ocean KAN activities 
● supporting the establishment of an adequate administrative capacity 
● engaging an international, diverse and cross-sectoral ocean knowledge community to 

contribute to the success of the Ocean KAN 
● providing guidance on the implementation of early Ocean KAN activities  
 
Development Team members will be asked to serve a period of 18 months. The Development 
Team members should bring the willingness to commit a significant level of effort to the Ocean 
KAN (e.g. dedicating several hours a month, participating in a monthly online meetings and 
occasionally in-person workshops, doing a significant amount of reading, writing and engaging 
each month, support the Ocean KAN in resource mobilisation). The objectives may be carried 
out through workshops, or other in-person meetings, online webinars, and communication 

        
 



 

through the Future Earth Open Network, much of which can be facilitated by the Future Earth 
Secretariat and partner contributions. The Research and Engagement Plan will be submitted to 
all Ocean KANs partners for their review and endorsement. 

Composition of the Development Team 
It is anticipated that the size of the Ocean KAN Development Team (DT) may be in the order 
of 10-15 members with roughly half from the research community (Global Research Projects, 
external researchers) and half from the stakeholder community (private sector, NGOs, science-
policy, public policy, civil society, funders). The DT should have a balanced representation of 
disciplines, gender, age and regional diversities.  
Additional qualifications of DT members include documented experience in international 
collaboration and transdisciplinary science, well-networked and internationally known in a 
relevant field, and experience in engaging different stakeholder groups with innovative 
approaches to addressing sustainability issues across sectors/practices and contexts.  

Formalization of a Development Team 
In order to equip the DT with the authority and legitimacy to represent the Future Earth Ocean 
KAN and make decisions on its behalf, the proposed DT roster will be submitted for approval 
to Future Earth and Ocean KANs partners.  

Acronyms 
ICSU - International Council for Science 
IOC-UNESCO – Intergovernmental Oceanographic Committee 
KAN - Knowledge Action Network 
SCOR – Scientific Committee on Ocean Research 
WCRP – World Climate Research Programme 
CLIVAR –WCRP Core Project on Climate and Ocean 

Appendix 
Link to December 2016 workshop website: 
http://conferences.geomar.de/event/OceanKAN 
Link to December 2016 short workshop report: 
http://www.futureearth.org/media/workshop-summary-report-short-development-integrated-
ocean-research-network-future-earths 
 
 
 


